
QUALITY MANAGEMENT MEETING NOTES 
7/13/10 

Attendance 
Cathy Garrey, Mental Health Board Cheryl Wyatt, The Advantage Group 
Gloria Palmer, Home of the Sparrow (intern) Sue Charles, Mental Health Board/Family Care 
Jen Cox, Family Alliance Bob Lesser, Mental Health Board 
Cindy Sullivan, Options & Advocacy Marybeth Urbin, Home of the Sparrow 
Rick Mason, Pioneer Center Kay Telander, Youth Service Bureau 
Melissa McGraw, Turning Point Anne Marie Duhame, Mental Health Board/FC 
Wendy Neuman, Mental Health Board Lori Nelson, Family Service 
Astrid Larsen, Crisis Services Duane Lahti, Mental Health Board 
Kemberly Daily-Johnson, Pioneer Center Vickie Johansen, Mental Health Board 
 

Lake County Client Referrals/Outpatient Mental Health Program, Adult Services 
The Mental Health Board received a letter from Lake County Health Department regarding updates on client 
referrals to their Outpatient Mental Health Program, Adult Services (attached).  Cathy noted that Lake County was 
being proactive for getting the word out about what they can and can’t do due to state requirements and budget 
cuts, and she asked the committee if they think the same will be applicable here.  Most agree that it looks like it’s 
going in that direction. 
 
Compliance Program Changes (New Federal Requirements) 
At a recent conference, Cathy learned that the Federal Exclusion list should be checked monthly, not just at time 
of hire, by any agency/organization that receives Medicaid/Medicare dollars.  Cathy will email the details to the 
committee.  The Federal Government is now also requiring agencies to have a Compliance Plan. 
 
Group Discussion: 
 Cathy informed the committee that as of July 1st, the Mental Health Board is no longer receiving the state 

funded Transitional Funds, the program has been cut.  If complaints/concerns are received they should be 
directed to contact the Governor’s Office. 

 Marybeth Urbin reported that Home of the Sparrow just closed their wait list and that Section 8 housing is 
now on a 3 year wait list.  They are looking at what possible options may be available, since there is a 2 
year maximum stay (HUD) at their McHenry facility. 

 Cindy Sullivan noted that Options & Advocacy is still adding to the PUNS list and that they are trying to 
educate families. The DD Taskforce will be holding their meeting tonight at the Shah Center in McHenry 
with speakers Mike Tryon and Pam Althoff. 

 Cathy encouraged agencies to send their program information to Vickie Johansen to be included on the 
weekly agency update/hot sheet.  Not only is it beneficial to the agencies and their staff, the hot sheet is 
also sent to the State.  If the State doesn’t see anything on the hot sheet, they may believe everything is 
okay and it’s important for them to see the large impacts of the budget cuts.  Include program wait lists, 
programs that are closing and new programs being offered.  Cathy will send an email to executive directors 
and the QMT committee asking them to send in their information and give a reminder of its purpose. 

 Lori Nelson noted that the Mental Health Assessment/Biopsychosocial Assessment now has to be 
completed onsite (at each point of service) and asked the committee about income verification.  It was 
suggested that a checklist be developed for the consumer that lists all the documents they will need to 
provide.  Some agencies already provide a list, either verbally, or by hardcopy.  Please send your list of 
required documents to Lori (lnelson@familyservicemch.org) and she will follow-up with the 
documentation committee to compile and create a master checklist.  It was asked, what about consumers 
coming from Elgin or PADS, when they may not have the required documentation.  Astrid Larson said that 
happens with Crisis and they have to thoroughly document why they were unable to get that information.  
It’s unclear if that would apply to longer term, clinical care.  It was suggested that a statement be included 
on the checklist letting the consumer know they will have to provide the required documentation by the 
second appointment or they will not be seen. 



 There will be a Rule 132 medical billing training in October regarding the new caps. 
 Duane Lahti gave a reminder that the Network of Care is an option for consumers to use to create a folder 

containing their information that can be shared with agencies.  Bob Lesser suggested agency staff be 
trained on the Network of Care website to use as an additional resource.  Duane will follow-up with Barb 
Iehl about the training. 

 Cathy congratulated the Crisis Team for receiving a 100% and the ICG Team for doing extremely well on 
their recent ASO audit.  The received favorable feedback on their mental health assessments and were told 
that both programs could be held as models for the State. 

 Marybeth announced that the Harvard apartments, shared with Turning Point are filled and that HOS 
balanced its budget with no lay-offs. 

 Cindy Sullivan announced that Options & Advocacy will be starting a new monthly support group this fall 
for mothers of children in early interventions.  Cindy and Nancy Monica will facilitate the group. 

 Lori Nelson announced that Family Service’s ICT/SASS program has had very positive outcomes and is 
very successful.  She also said that families love the Family Night. Lori will send information about Family 
Night to be included on the hot sheet. 

 Astrid Larsen asked if referring a consumer to the E.R., to call Crisis first as they are trying to lessen E.R. 
visits. 

 It was suggested that a more positive push to the media was needed by providing resources, options and 
success stories to counteract the negativity that is often published about mental illness. 

 
Next Meeting: September 14, 2010**, 9:00 – 10:30 a.m. at the Mental Health Board 
**Addendum: Due to a training scheduled on Sept. 14th the QMT meeting has been rescheduled to September 21, 
2010, same time and location. 
Future Meeting Dates:  November 9, 2010   January 11, 2011    March 8, 2011       
       May 10, 2011     July 12, 2011 

 
Committee Break-Out Session Reports: 

CLINICAL DOCUMENTATION COMMITTEE  
No new/additional report (7/13/10) 
**Team meeting 1st Thursday of the month at Family Service 

 
Goals 

Person(s) 
Responsible 

Target 
Date 

Revise MHA/Training Manual 
- Develop electronic “forms” version 

Team 6/30/10 

Revise reassessment to match MHA Team 8/1/10 
Explore idea of clinical update form to bridge the MHA and 
annual reassessment 

Team TBD 

 
EDUCATION COMMITTEE 
No new/additional report (7/13/10) 

 
Goals 

Person(s) 
Responsible 

Target 
Date 

Trauma –Informed Treatment (no update) may want to work 
with NIU-Liz Doyle has contact 

Wendy Neuman TBD 

5/26 Stress Mgmt at Family Service – details TBD, date just set Wendy Neuman 5/26 
Critical Incident Stress Debriefing (CISD) 2 days at MHB, $65 
fee per person 

Wendy Neuman 4/29 & 
4/30 

At next QMT meeting will plan fall training schedule committee  
 
CORPORATE COMPLIANCE COMMITTEE 
No new/additional report (7/13/10) 

 

 




