
QUALITY MANAGEMENT MEETING NOTES 
1/11/11 

Attendance 
Candice Yeargin, Mental Health Board/FC Kemberly Daily-Johnson, Pioneer Center 
Chris Gleason, Family Service Melissa McGraw, Turning Point 
Scott Campbell, Family Service Tammy Stroud, Mental Health Board 
Cathy Garrey, Mental Health Board Scott Brown, Family Service 
Sonya Jimenez, Mental Health Board Cheryl Wyatt, The Advantage Group 
Wendy Neuman, Mental Health Board Julie Gibson, Thresholds 
Susan Charles, Mental Health Board/FC Jen Cox, Family Alliance 
Liz Doyle, Mental Health Board/FC Lori Nelson, Family Service 
Kim Larson, Adult & Child Therapy Services Ronica Patel, Youth Service Bureau 
Barb Szul, Transitional Living Services Debbie, Currey, Health Department 
Astrid Larsen, Crisis Services Vickie Johansen, Mental Health Board 
 

Signatures 
Cathy Garrey distributed an article about provider signature guidelines (see attached). 
 
Documentation Committee: Review of audit tool 
Scott Brown distributed a draft of the Post Payment Review Tool and noted that it can also be used as an internal 
tool.  Both the post payment report and SAMHSA information were used to create the auditing tool.  The form 
was reviewed and the following suggestions were made: add a signature line for the supervisor, add a follow-up 
and findings/plan of correction section and at the end add a statement regarding client participation and medical 
necessity.  Chris Gleason also noted that Substance Abuse is not included and will work with Scott to add that.  
The tool will provide feedback to the provider and can be used to show that auditing is being completed.  
Agencies can add to the tool according to their needs. Liz Doyle will be piloting the tool for a June SAMHSA 
review. 
  
It was suggested that this would be a good tool to add to the training manual and it was asked if the Mental Health 
Board would support creating the training binders/manuals.   Cathy Garrey said the Mental Health Board could 
supply one manual for each agency, but it would be the committee’s responsibility to keep the manual current and 
updated. 
 
Group Discussion: 
 Cathy Garrey distributed copies of an article, from a Rockford paper, about Rosecrans and the veteran beds 

they have available.  She also noted that Janet Wattles received a veteran’s grant and gave the committee an 
update on the Lake-McHenry veteran’s transformation grant.  There are 21 members of the Governing 
Council, 19 of which are vets.  Their first meeting was last week and the advisory meeting will take place 
tonight at the Shah Center in McHenry.  A Crystal Lake home has been donated, rent free for 1 year, to be 
used as a possible drop-in center.  Pioneer Center will be posting 2 Recovery Specialist positions, Family 
Service will be adding a therapist and TLS a case manager, as well as providing oversight. 

 Wendy Neuman and Kemberly Daily-Johnson were congratulated for recently achieving healthcare 
compliance (HCCA) certification.  Lori Nelson was also congratulated on her promotion to Executive 
Director of Family Service.  And Tammy Stroud was introduced as the new TBI Coordinator at the Mental 
Health Board. 

 
Other 
 Astrid Larsen was asked if Crisis has received calls due to the recent events in Arizona and should an 

article be put in the paper addressing it?  She said they have not received any related calls, but an 
educational article about a clinician’s duty to warn versus confidentiality would be a good idea.  Debbie 
Currey met with the Northwest Herald’s editor and he said they would be willing to run articles about 



mental health issues. Cathy will follow up with Barbara Iehl to see about resubmitting an article she did 
with Dr. McMasters. 

 Astrid also reported that the recidivism rate is high.  Individuals are not receiving services either by choice 
or because services are no longer offered, long waiting lists, lack of funding or lack of psychiatrists 
available and are using Crisis as a service provider.  Astrid will send out a list of those with the high 
recidivism rates but she noted that many of these clients are not affiliated with an agency.  Clinical reviews 
may be helpful in those situations.  There was discussion about the need for better discharge planning as the 
linkage services were cut by the State on July 1st.  Astrid said to possibly have Crisis involved with 
discharge planning and that she will bring it up at the next Crisis P.I. meeting.  It was suggested to let the 
State know what effects the cuts have made through the Continuity of Care and/or State calls. 

 Chris Gleason reported that Family Service is building up services to meet client needs, including 
reinstating the Recovery Specialist program.  He provided his cell phone number and said to contact him 
when/if issues arise, have questions, need clarification on service access, etc. 

 Julie Gibson reported that Thresholds has 3 openings in their residential program and that they recently 
received 91% on their post payment review. 

 
 
Next Meeting: March 8, 2011, 9:00 – 10:30 a.m. at the Mental Health Board 
2011 Meeting Schedule:   March 8  September 13 

May 10  November 8 
July 12    

 
Committee Break-Out Session Reports: 

CLINICAL DOCUMENTATION COMMITTEE  
**Team meeting 1st Thursday of the month at Family Service 
*Scott Brown 

 
Goals 

Person(s) 
Responsible 

Target 
Date 

Revise audit tool Committee Mid Feb. 
Look at needs for a successful reauthorization process Committee Mid Feb 
   
 
EDUCATION COMMITTEE 
*Scott Campbell, Wendy Neuman, Ronica Patel, Vickie Johansen 

 
Goals 

Person(s) 
Responsible 

Target 
Date 

Committee will be meeting to review recently completed 
survey and plan trainings. Reviewed top requested topics – 
PTSD, Anxiety, Depression, etc 

Committee 
Wendy Neuman 

To be 
planned 

Benefits training workshop for FRDs & Recovery Specialists is 
planned (20 max) 

Wendy Neuman Already 
scheduled

EAP Supervisory/Management Training seminar can be offered 
to Network. Wendy will contact Michelle Durpetti at F.S. 

Wendy Neuman 
Michelle Durpetti 

TBD 

PTSD workshop highly requested. Will contact Alexian 
Brothers, Streamwood.  708 currently doing the CBT/Trauma 
training – Deb Pender 

Wendy Neuman 
Ronica Patel 

TBD 

Wendy has reserved room space at Family Service from now 
through November 2011 

Wendy Neuman  

 
CORPORATE COMPLIANCE COMMITTEE 
No new report/additional report (1/11/11) 

 

 






