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Mission

To provide leadership to ensure the prevention and treatment of mental
illness, developmental disabilities and chemical abuse by planning,
coordinating, developing, and contracting for quality services
for all citizens of McHenry County, lllinois.

Vision

All McHenry County residents experience optimal mental wellness through
access to an integrated system of behavioral healthcare services of
excellent quality representing a recovery and resiliency focused, consumer

driven, and culturally inclusive communitased continuum of care.

Values

We lead the way in transforming lives and systems
through partnership and planning.
We empower individuals and families toward
mental wellness and resiliency.
We are accountable for quality, cesffective services.
We value diversity in services, staff, and community.
We provide education in order to aid recovery and prevention.



Recovery is variously
called a process, an
outlook, a vision, a
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the overarching
message is that hope
and restoration of a
meaningful life are
possible, despite
serious mental
AfftySaax
focusing primarily on
symptom relief, as the
medical model
dictates, recovery
casts a much wider
spotlight on restoration
of seltesteem and
identity and on
attaining meaningful
roles in society.
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Mental Health:

A Report of the Surgeon General,
Chapter 2, 1999




Transforming Lives

Syistein
Values

Recovery Oriented
Person Centered
Culturally Sensitive

Evidence Based

Family Focused

Value Dedicated

Outcome Validated

Consumer Driven

Executive Summary

The purpose of the Thre¥ear Plan is to provide a road map for prioritizing a
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behavioral health services to residents of McHenry County. Methodology
developing the plan is complex and time intensive. The 2I&24 Three Year
Plan utilizesnformation gathered through the 2010 McHenry County Healt
Community Study, continual community input, and annual public heari
designed to engage individuals and families affected by behavioral health is
It also takes into account the data gathered from sources such as the Nat
Institute of Mental Health and the U.S. Department of Health and Hun
Services Healthy People Study 2010. Additionally, the federal, state, and
climate needs careful consideration.

Results of the 2010 McHenry County Healthy Community Study prioritized
areas of need. In addition to identifying a need for an information and refe
system, access to dental care for our lowome population, and taking
measures to control obesity, the study found that the County needs be
access to mental health and substance abuse services. The stigma com
attached to many behavioral health issues was commonly listed as one o
reasons that people are reluctant to seek services. The study also noted

federal and state funding shortfalls have affected deep cuts in many services.

Through many study sessions, Mental Health Board members analyzed ave
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data, and within the focus of the mission, vision, and values of the

HB,

targeted several goals for the coming three years. These include continued jopen
mindedness to new strategies that encourage best practice and expanded
capacity for service provision, promotion of family and consumer based

organizations and community collaborations, supporting prevention
recovery services, and working to eliminate the stigma that so often blocks
way to getting services that lead to recovery.

As we look to the future, our plan includes continued focus on developing
best service delivery system possible for our community. We strive to lead
way to a system of care that provides the best integration of mental and phy

nd
the

the
the
sical

care possible. Additionally, we seek to respond to the needs of those currently

unserved and underserved. In these tough economic times, collaboratio
critical, and the MHB will persist in leading collaborative efforts that elimin
duplication of services and focus on the use of evidamased practices.

Please visit the MHB Web sitewatvw.mc708.orcand
www.MchenryCountyNetworkofCare.ofgr further information.
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Meaningful change
IS not possible
AT S

work across systems.

Cherryl Ramirez,
former director,
Association of Community
Mental Health Authorities of lllinois
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