FY11 Annual Goals
PREVENTION, EDUCATION, AND AWARENESS
GOAL II:   Ensure public awareness about all mental health disabilities and the Board’s involvement in the community including wellness, recovery and anti-stigma campaigns.
Objective
1.)   Implement periodic newsletters and notices to the community on Family CARE and the Board’s activities and functions.
GOAL III:   Provide leadership for innovative partnerships that provide training, education and awareness.
Objective
2.)   Provide training opportunities using traditional settings and an array of media based learning for all Mental Health Board staff and system and community partners with a focus on Evidence-Based and Evidence Informed Practices, recovery principles, and cultural competency.
SERVICE IMPROVEMENT AND ACCESS
GOAL I:   Plan, evaluate and ensure that a family/youth/adult consumer-driven, culturally competent, evidence-based/informed, comprehensive behavioral healthcare system of services is accessible to all McHenry County residents by maintaining an adequate service continuum, while identifying and meeting new service needs and gaps.
Objective

4.)   Monitor and evaluate all program service levels and achievement of performance outcomes quarterly, semi-annually, and or annually.
6.)   Ensure that providers who are DHS/DCFS/DASA funded or have a contract for local funds certification maintain state Medicaid certification.  ISSUES:   Accreditation did not need to be proven, DASA may go under DHS, and CMH Act change identifies 12 points that MH likes to see.
 8.)   Implement the Family CARE Cultural Competency Action Plan at the Mental Health Board and encourage implementation of plans within the funded agencies.  (May be required during FY11)

11.) Promote and support multi-system partnership including education, child welfare and justice systems in the delivery of services.

GOAL II:   MENTAL HEALTH SERVICES - Ensure quality, assessable services to treat and promote the recovery of all County residents who have a mental health disorder, supporting the use of evidence-based, evidence-informed, best practices where applicable.

Objective
6.)   Promote the expansion of psychiatric care through innovative models.
9.)   Provide a framework for ongoing training to develop services and interventions for children, youth and adults within a “Trauma Informed Service” Platform.
13.) Focus expansion of services to Family Care participants and partners by implementing:

- TIP (Transition to Independence Process) in Network Agencies and Schools throughout the county and other specific services to support transitional age youth
- Integrated Co-occurring Treatment Model (ICT)

- Incredible Years Therapy Model in Network Agencies and Schools for young Children

- Wraparound Child and Family Teams

- Cultural awareness and sensitivity training

GOAL III:   DEVELOPMENTAL DISABILITIES - Advocate and provide support to county residents who have developmental disabilities and their families by encouraging active participation in life choices.
Objective


1.)   Monitor care management service levels to determine weather there is adequate capacity and/or need to redirect resources to other areas.


2.)   Expand awareness of Autism and promote the development of needed services and support for those individuals who have Autism and their families.

4.)   Monitor the states revision of the service system for developmental disabilities; and evaluate and plan for modifying the Mental Health Board’s funding mechanism to be compliant with the state’s revision. (First year for FFS)
GOAL IV:   SUBSTANCE ABUSE - Ensure quality, accessible services to treat and promote the recovery of all County residents who have a substance use disorder.
Objective
3.)   Encourage the development of strategies, using family/consumer support, that address individuals who relapse.

 6.)   Encourage the incorporation of an experiential approach, that supports learning through doing, in the service continuum (e.g. activity based interventions, challenge courses).

  7.) Maintain country-wide substance abuse coalition to enhance service and expand focus to adult and senior age groups.
RESOURCE DEVELOPMENT
GOAL:   Ensure continued and additional resources (e.g. funding, facilities, people, and partnerships) for services and support.

Objective
5.)   Assist and advocate for the expansion of housing and services in the county through funding mechanisms (such as the development of a 377 Board) to support individuals who have a developmental disability. (Dovetail 3yr plan with MAPP in FY11)
8.)   Assist in developing partnerships that encourage the integration of behavioral health and primary health care. (Continue for FY11)
10.) Develop strategies to sustain identified activities beyond the Family Care Cooperative Agreement.

12.) Maintain and increase our partnerships with academic/research organizations.
13.) To plan and Implement FY12-13-14 Plan and CARF; and 14.)   Complete 2011 CARF Accreditation Plan.
TECHNOLOGY INTERGRATION
GOAL:   Improve the overall quality and performance of the Behavioral Healthcare Network and Mental Health Board structure and network through implementing appropriate technologies.


Objective

1.)   Continue to improve and increase access to technology for the staff, Board, and system/community partners towards the goal of achieving a paperless environment.

WORKFORCE AND INFRASTRUCTURE SUPPORT
GOAL:   Ensure a qualified workforce and assist in the infrastructure needs of the Mental Health Board and the provider network to fulfill service needs of the behavioral healthcare system.

Objective

 4.)   Prepare and implement the Board’s Recommendation for facility enhancement.


 5.)   Enhance the leadership, educational, and organizational development of the Mental Health Board/Family CARE staff and Board.
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